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The 14 Greek Regional Airports project has multi-dimensional 

impact.. 

Socio-economical impact

• The project includes an 

upfront payment of 

€1.234bn, an annual fixed 

payment of €22,9mn and 

an 1/3 of the profits

• Investment plans of 

€400 mn until 2020 at the 

14 airports

• The project will promote 

the cities and regions as 

touristic destinations

• Local communities, 

companies and service 

providers will be heavily 

supported and benefited

• Upgraded traveling 

experience from check-in 

to boarding

Commercial attributes

• Route development 

strategy will boost 

passenger traffic

• Synergies and co-actions 

with airlines and local 

stakeholders will fuel 

markets’ developmental 

potential

• Improved retail model 

meterialised in new, re-

developed areas, will 

provide all involved 

concessionaires with 

great potential in terms of 

business development

• New retail stores and 

F&B units are designed to 

add value into 

passengers and visitors 

traveling experience

Up-to-date operational 

features

• High standard services, 

safety & security will be 

ensured

• Significant capacity 

upgrades both landside 

and airside

• Efficient Counter, Gate & 

Stand allocation by airport 

operation

• Implementation of CUTE

• Upgraded BHS & 

Integrated HBS (Hold 

Baggage Screening)

• Introduction of PRM 

meeting points

• Upgraded signage 

systems

• Installation of FIDS
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CHQ Airport: Imminent Works
Improvements in a nutshell 

Terminal

• Expansion of security control area (increase by 286m²)

& increase of x-ray machines from 5 to 8.

• Remodeling of all commercial retail areas

• Remodeling of WC areas

• Increase of departure gates from 8 to 10

• Relocation of VIP area

• Construction of new staff security control point

Airside

• Reorganization of Apron (new markings for pushback) 

(increase of parking positions to 10/C & 2/E categories)

• Refurbishment of airside pavement

Additional Works

• New pumping station & connection to municipal sewage 

network

Total Net Area of Terminal : 33,946m²
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CHQ Traffic development - 2017 vs 2016
Domestic shows a slight decrease (-5,4%), while International demonstrates a healthy growth 

(5,9%), being the main volume generator (73%) during 2017.
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CHQ Airport: The developmental potential exists
Attracting additional traffic during winter season, as well as during the shoulder 

months is the key for extending the tourist season 

Total Passenger Traffic 2015 – 2017

Target: Extending Shoulder Months & Enhancing Winter Operations

CHQ 2015: 2,717,388 (+8,6%)

CHQ 2016: 2,966,697 (+9,2%)

CHQ 2017: 3,042,903 (+2,6%)

*Source: HCAA & FG Traffic Management
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Top 20 International Markets

International Traffic Mix - CHQ - 2017 vs 2016
The Top 20 countries accommodate 77% of the total & 99% of the Intl traffic            
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Airline pax share - CHQ - 2017 vs 2016
The Top 10 carriers accommodate 82% of the total traffic, with drivers being                    

Aegean/ Olympic & Ryanair with 29,9% & 17,6% shares respectively.

Top 10                     

Carriers

Jan - Dec

2016

Jan - Dec

2017

Rank 

2016

Rank

2017

Ryanair 33,9% 29,9% 1 1

Aegean/ Olympic 16,4% 17,6% 2 2

SAS Scandinavian Airlines 7,9% 8,5% 3 3

TUI Group 7,3% 7,8% 4 4

Norwegian 4,7% 6,1% 6 5

Travel Service/ SmartWings 2,3% 2,8% 8 6

Novair 2,4% 2,5% 7 7

Jet Time 1,7% 2,3% 12 8

Finnair 2,3% 2,2% 9 9

easyJet 2,0% 2,2% 10 10

*Source: HCAA & FG Traffic Management
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Airline Development – Summer 2018 (new routes)
Close communication with Airlines and constant Slot monitoring, predict a positive

summer season. Indicatively…

CSA Czech Airlines

New services to/from Prague

Ryanair

New services to/from Frankfurt

Corendon Airlines Europe

Based A/C with New flights to/From:

Denmark:

− Copenhagen

− Billund

− Aalborg

Sweden:

− Gothenburg

− Östersund

− Luleå

− Sundsvall

− Umea

Edelweiss

New services to/from Zurich

Brussels Airlines

New scheduled services to/from Brussels
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CHQ Airport: Among the low-cost airports in Europe
Competitive - per departing pax - cost compared to Spanish & Portuguese airports

Source: Airports’ Published Tariffs
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CHQ official website + GREC14N official magazine
Mission A: to promote the airport and the destination, while at the same time to provide 

prominent advertising space to airlines operating at CHQ airport

www.chq-airport.gr
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CHQ official website + GREC14N official magazine
Mission B: to become the No.1 Travel magazine in Greece representing & promoting the 

Greek Tourism Industry & Fraport Greece (CHQ issue coming soon)



Seamless traveling experience with high quality standards 

will boost the developmental potential..

 Customer centric behavior & practice: a prerequisite towards the attainment of 

both aeronautical & non-aeronautical business objectives

 Route development strategy: targeted actions will fuel passenger traffic & attract 

additional traffic, focusing primarily on the shoulder and winter months operations 

 Synergies: co-actions with local authorities/bodies will support the destinations’ 

promotion and development, focusing on the peculiarities of the targeted markets

 New retail stores and F&B units: designed to add value into passengers and 

visitors traveling experience, serving each market’s characteristics

14



Thank You


